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Milk Supply Triage… or What’s Going on with My Milk Supply? 
 
With the increasing percentage of high risk infants who survive, and the 
increasing number of women who have to work, the laws of supply and 
demand get a bit jostled at times. Be prepared for an interactive 
program that will help you get to the bottom of milk supply dilemmas. 
 
Learning Objectives: 
 

1. Participants will be able to explain milk supply and health, social, and 
environmental factors that effect the development of milk supply. 

 

2. Through case study group process, participants will be able to list factors 
effecting milk supply, and prepare treatment recommendations. 

 
3.  

4. Participants will list at least 2 new milk supply factors that they were not 
knowledgeable about. 

 
Program Content: 
 

A. Development of Milk Supply 
1. Quick Review of Hormonal Development of Milk Supply 

a. Lactogenesis I 
b. Lactogenesis II 
c. Lactogenesis III 
d. Protein inhibitor 
e. Prolactin receptors 
f. Storage capacity 
g. Research  
 

B. Factors effecting Milk Supply 
1. Health 

a. Maternal 
1) Birth  
2) Basic maternal health 
3) Obesity 
4) Metabolic syndrome 
5) Anatomical issues 
6) Medications 
7) Psychological factors 

b. Infant 
1) Birth/ gestational age 
2) Basic infant health 
3) Anatomical issues 
4) Psychological factors 



 
 
 

2. Social factors 
a. Family 
b. Culture 
c. Society 
d. Medical community 
e. Mother’s workplace 

 
3. How Factors Combine 

a. Prioritizing issues 
b. Dealing with the psychological aspects 
c. Family support or lack of support 
d. Financial issues 
e. Cases that are difficult or impossible to resolve 

 
 

 
C. Case Studies  (group process) 

 
Group will be divided into five groups and each group will have two 

complicated lactation cases to discuss and review.  Each group will have a 
chance to report back to the larger group for further analysis and discussion. 

 
D. Review and Discussion 
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